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Abstract The objectives of this research are 1) study in factors affecting employee
engagement 2) study the level of employee engagement and 3) propose the methods
for enhancing employee engagement of XYZ Higher Educational Institute by using mixed
methods research separating by 3 phases. In phase 1, a qualitative method has been
used to find factors, affecting employee engagement by using in-depth interview of
2 management levels and group discussion of 47 employee were there are 4 factors
affecting employee engagement which are Job Characteristics, People and Social,
Organization Practice, and Organizational Climate and Culture. When employee are
engaged, they will show in feeling and behavior. Moreover, the engaged employee will
perform 3 different levels: individual performance, team performance, and business
performance. In phase 2, a quantitative method has been used to find the level of
employee engagement. The sample is 300 employees of XYZ Higher Educational Institute
selected by simple random sampling. The stepwise multiple regression analysis is used,
and found out that Organizational Climate and Culture factor and Job Characteristics
factor affected employee engagement showing in feeling and behavior at statistical
significance level of 0.05. When employee engage, the result of working show in team
performance the most, then individual performance and business performance. In phase
3, there is a proposal for creating employee engagement. After receiving engagement
result, a group discussion with human resources management team was arranged to find
out the methods for enhancing employee engagement; and found that there are five
methods: 1) analyze the problems in each department to solve it correctly 2) review the
action plan of human resources department used in present 3) create an employee’s
awareness of useful information within organization 4) implement more effective tools,
such as performance evaluation and Information Technology 5) Declare the results of

tools and systems’ usage to employee for clarification and fairness.

Keywords: Employee Engagement in Higher Educational Institute, Engagement Factors,

Engagement Model
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uaz 4) Jadesnuanmindounas inmssuesdns WeninnuAndungniuressdnsud
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szezil 2 nansdnTauasfnwiadeiidanenugniiussssdnsvamiinay

HANITIATIEVUBYAIINWUVABUNINVBINGUFIDEIT 71U 300 AU WUITYAAINT
vosamSugaudng XYZ Torgsaus 35 U udliiu 45 U annflan $1uau 139 au Al
Sovay 46.33 sosannfoangiaue 25 U uiliiAu 35 9 dwau 87 eu Amifludosay 29 uazeny
tounin 25 U d1uu 6 au Andudosar 2 audidiy TorgeiitulameUfiRnuiuannius
daust 5 U udlahin 10 T annflan S1uau 109 au Andufesay 36.33 sesawmniongusiou
37 ualaiiiu 5 U $1uau 66 au Andudosas 22 wazillongautesnin 1 U $1uu 13 au Aadu
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uenanifdyaanslusumisudmihiadmindienla wniige S1uau 81 e
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Han1snadevaNuRgIuladeNlinasdonuyniusieaAnsvemingu lnemsiasen
N130ANBENYAMLUUTUABY (Stepwise Multiple Regression Analysis) wuindadesmuanin

(3

windeukaz IausTINesAnsuazUadeauan vz nuiinasenuyniusuaNuIAnLasinuad

'
o w aaa

DUty AYNETANTZAU 0.05 AT 1

A1599 1 KANSVAFBUAAANBENYAMLULTURBU SeninsladedwasornunniuYeaniina
andugauAnwn XYZ fuanusniuiuanieenduauidnuasiruainilessdns

AURNWUATUAIUIANUAZIAUAR (Feeling)

HYadedidena Unstandardized Standardized
siam'mﬁdﬂﬁ'u Coefficients Coefficients t Sig. VIF
B Std. Error Beta
(Constant) .388 .188 2.063  .040*
ANUDNWULIY 315 .041 314 7.601 .000* 1.463
AIUYARALATEIAY -.040 727 468 2.639
TuasAnsg
AIUTTUUBIANT 101 1.817  .070 2677
FIURNINLINADY 614 043 589 14.266 .000*  1.463
LAY IRIUSIIUBIANT
5 Adjusted .
R R - F Sig.
809° .654 .651 280.346 .000°

*ipdudAgnNadanTzau 0.05
a. Dependent Variable: A313xN# (MuAuIAnwazinuaRndneasdns)
b. Predictors in the Model: (Constant), AMUaNINLIAREN, ATUANHAIZIU

YA v v

Aidudilanameuaunigiuladens 4 a1 finadeanuyniussasinsvaminnu lag

=3

NTATIERNIsanneenamLuuTuney wuiddady 2 du fie Yadeiuaniniindeuuas

Tuussinewnns uarladedmudnuasauinanonnugniumunginssuegrelided1Aynisaia

52U 0.05 AIAISIN 2
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A9 2 HANTVAFBUAAANBENYAMLUUTURBU SenInsladedwasomnurniuYeaniina

an1dugaNAnw) XYZ fuANUENULaAIaNAUNgANTTY

s b4 a .
AURANUATUNOANTIU (Behavior)

HYadedidena Unstandardized Standardized
siam'mﬁdﬂﬁ'u Coefficients Coefficients t Sig. VIF
B Std. Error Beta
(Constant) 1.304 .198 6.577 .000*
ANUDNEULIY .184 .044 .198 4.209 .000* 1.463
AIUYARALATEIAY 056 887 376 2.639
TuasAnsg
AIUTTUUBIANT 071 1.115 266 2677
AIUANTNLINA DY 590 045 613 13.023 .000*  1.463
LAY IRIUSIIUBIANT
Adjusted .
R - F Sig.
742° 551 .548 182.101 .000°

*pdudAgnNadanTzau 0.05
a. Dependent Variable: ANy (Mungfnssy)

b. Predictors in the Model: (Constant), AMUENINLINADN, AMUANWLITU

AIdulavinsiiessiiveseauauduiusvesdadeanusniuiulanuiiagn

AMURNTUNG 3 FEAU Ao TEAUUAAR T¥AUTIY WAETEAUBIANT NUTIAUKNITUYDINTNIUNS

AuAuANLaETiFUAR (Feeling) wagdunginssy (Behavior) fiauduiusluiiamadeiv

AUnNaIU TnelAduUseansandunuswuuLNeSaUWINNU 677 wag .682 AUANGU ARSI 3
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M99 3 WaNTATIERAEIUSEAVAadNTUSL UL AU semieanagniuraannauiy

NASIU
Correlation
Feeling Behavior Na9U
Feeling AEVELINUS (1) 1 840** B6TT*
Sig .000 .000
SEAUANMUFUNUS 110 Yrunang
Behavior ANANAUNUS (1) 840%* 1 682%*
Sig .000 .000
SEAUANMUFUNUS 31110 Yrunang
NAIU ANANEUNUS (r) 6TT** 682%* 1
Sig .000 .000
SEAUANMUFUNUS Yrunang Y1unang

uananil {ATedsldnsgrtadoanugnity seduaugniy uazauRiARaIN
AT 9nAaAs (Mean) wavduidsauuanmsg i (Standard Deviation : S.0.) wuiniade
AuanIWInneNkarIRusIINeAnT wartadeaudnuvaraulinzuuuegluseduauin lag
Jadusuaninuindouuas Iausssuesdns fidedowiiiy 4.83 (S.D. = .976) wazilady
drudnunzaiu fanadeniitu 4.56 (SD. = 1.124) lnsvlaestiafedidnederuwiiy 4.70
(S.D. = 1.05)

spAuANUynusieaIdnsveswiinuanTugeuAnw XYZ eeluszdufunn Taede
iU 4.90 (S.D. = 97) Tasilmsuanseenfannuyniushunginssy feedewintu 5.01
(S.D. = .928) uariimsuanseenismnupniiusuamidnuazinuniressdns fanadewinty
4.79 (S.D. = 1.016)

dmfuranuitinainanugnitusioesdnseglussduuin daadesuindu 4.78
(5.D. = .93) Inefnanusyiuingaiian TAnadewindu 4.93 (SD. = 884) SesasnAoNaNUIEAU
yAAa SlFdsvindu 4.89 (S.D. = .900) uazHanuIEAUBIANsilAAsNAY 4.52(SD. = 1.012)
mudU Fansedi 4
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M13199 4 HanTiaerladendaasieninuynituieainsveminey seAuANuEnTY Lag
HaUARINANUNTUYB TN Uan T ugALAN YT XYZ

S18ALLIYN Mean S.D. wuana

Uadeiidmariannuyniiusesidns

ANUANINLINADULAY IAIUTISUDIANT 4.83 98 funn
ANUAN YUY 4.56 1.12 funn

1 d' =
ANRRYTIU 4.70 1.05 funn

SEAUANUNNTUADBIANT

AusantnAnuagyiaun 4.79 1.02 AN

B GIREEY 5.01 93 AuN
AaAsI 4.90 97 AuN
NASY

JEAUUAAR 4.89 90 AN

SLAUTIY 4.93 .88 AuN

SLAUDIANT 4.52 1.01 Aun
AaAsI 4.78 93 Aun

=

szee?l 3 wan1sAnwILUIMIeNIsEINAMUENWU TR UWTNIY

N

Reladmansfnudadeidwmareanugniuniidaiogluaniunisaunuingy

e

(Focus Group) fluptueusmsiensnensuued 1w 4 au egldidenyssnudenay
AfAnadugeesusarladonndulssfiuaunnngy Fedemanuusazmaiuazuszneveglu
Uadudoy q fIdudanuinlunsiauianugniuvasdesimuiwasniwumidliaseuaquiv
Ussifiutodnuiomeuestadososdu q doliAnduanunniusgnedsdu

Hadegosvastiadviidemaionnuyniudessdnsvomiinny Usneusme masuuny
Deides Qudiewde arwimmiiluny ssuuiauiunaedous uazfedunsuasroutieny
iy Sseusodenesiwuamsenulédsil

1. thdutonides “Amauuny Heides Suvaemie” aotugeudnu XYz dns
Usuugsatannisdmiuntnoududsedmnd eldniinnulduatainnsifduuasifiuia
wntu Jagtuatainisveandnenluaoniuiimuaenadesvioganiisvluede o
ﬂwaw%’wmﬂiwwﬁlﬁﬁu’h{]ﬁaLéaaﬁLﬂuﬁ%ﬁaﬁﬁﬂﬁzymwﬂé’uﬁuﬁu q Afosfiarsantunn 9 3
Fauuamslunisudluszifudsngn dremiwensuysdiaueiflviinisaiaanudlauay

'
a

nssuilitundnaulasunsuiunyjifvasdandnauldsudedisuiuusenaeluese
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o |

fisniunarilvigedu fnsdudidumad viedudluFesnandvesindnuiisduia
nsfnwuazfeInsainsy lnefinanisiseuegluszauifesidon Adwifiasandutadey
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ity winuflianeusuiiainn dwatmadidlafisshunuivantuauimandemengny

2. UadvdoniFes “armfnautiluay” dosfiansananlassaiavesan i lusumis
i3 9 FananTulinauuanufnninlfegndnnu uavdlofinnsannnlasadwe e
Ragdiumisnsideutuiitanu arlevtieudlulymlulsuduidie nsadismnudilalii
winAshumisutgtusasmadivlalumesnuluomanitdumenusues Sumenuvie
vidnluede dWeliAnnsuidoyaluaniie uenanddessuiunsusssduiusifeiutoya
AnianTRLazinslunsdeusutslininnunauldsunsudeyaiontu axldliiansiug
foyaiifin 9 iomsaaniosemiinmu uenaini msUsuifiunsdeutudeusumisizsios
lugsruunmadoutulumisnuvemiinmy wsgruilufanaiifaniuasnihilunsussiiu
wazihiaueludniine feheninensunedieinslinssuimmsiuiafifismsadielian
1A531U ANussssaLaraelusslalunisdindureanisussiiunisideusiumis siluds
nsfeansteyaluyn 9 Junouvesnindeutudeusiums uismanisfinrsandouriamana
dmiuyanaiildsuidenuazynaaililéfudoniiedesiuliliAnteasdonazAnnlungy
wifnau Faaznandliiudseulusddauandusssy wagnsdeansienszaglulunn q sedu
Auviisesesdns WislAnnsiusee i

3. Jaduifos “szuuiamnuazuwasBeul” Uszneudedadudes o1fiwu 1) szuu
Wanaussauzveamiinnulyiaenndesiumumisny aadun fszuumsudmsdnnisiend
“syuuWAALTINLE” (Competency Development) Svagiitngnuuimsnagnduazuinns
Bugiidumaduvdn waziausliiinisnsaaeunslinansiuulsziliuegsgnioaiiolfiin
Uselomiuaniinaugean 2) aantudalviiinisiineusufinsefuanusioinisveswiinmu fsaady
1 amviadalemalsminauldludhimmstineususiuunnitanisluuas meuenaniu
uazfinsdnassutszinalunmadineustlineyanasgudr 3) gunsaluasiedesilomnza
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